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Our client, a world 
leader in the 
cosmetics industry, 
wants to optimize its 
logistics costs.

KEPLER offers to 
implement a logistics 
strategy that will 
reduce its additional 
costs linked to the 
saturation of its 
logistics organization 
in France.  

Context

	■ Two distribution centers (North 
and South), acting as an interface 
between factories, subcontractors, 
and distribution centers

	■ Saturated warehouses, generating 
additional logistical costs linked to 
overflow

	■ An expected 10% increase in volumes 
passing through the platforms

	■ Constraints that are evolving on the 
market (CO2 emissions, responsiveness, 
etc.) requiring a review of the rules for 
flow arbitration

Optimize Full Costs

Objective(s)

	■ Defining and sizing the logistics 
organization on a 5-10 years span

https://www.kepler-consulting.com/en/practices/supply-chain-consulting/
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Our
Approach

Methodology

1 Flow mapping  
and analysis of dysfunctions

2 Observation of operating 
methods in platforms and 
summary of logistics issues

3 Definition of target flows 
(information and physical) 
and workshops on scenarios

4 Impact modeling  
(quality - cost - time 
- environment) and 
recommendations

Levers and Tools

Flow modeling

	■ Flow mapping
	■ Warehouse diagnosis
	■ Modeling / Simulation

Summary of impacts
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Using the tools for 
modeling and visualizing 
flows allow understanding 
cross-cutting levers for 
improvement without being 
biased by local optimum 
constraints. 

Beyond the savings 
generated, this approach 
contributes to the 
decompartmentalization 
of professions and the 
objectification of decision-
making.

Results

Dashboard

in full costs  
on the selected 
scenario 

-15%

Logistics roadmap  
and three-year  
action plan

Lysiane Bessonnet 
Director, Supply Chain Practice Leader

Carbon 
emissions-8%
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Our Offices

USA
159 N. Sangamon Street, Suite 200 
Chicago, IL 60607-2201 - USA

usa@kepler-consulting.com
Tél : + 1 (708) 969 1963

INDIA
#312, DBS Center, 31A, 
Cathedral Road - Nungambakkam, 
Chennai – 600034 - India

india@kepler-consulting.com
Tel.: + 91 (0) 44 40 50 92 00

EUROPE
32 boulevard Haussmann 
75009 Paris – France

info@kepler-consulting.com
Tel.: + 33 (0)1 44 75 05 35

CHINA
Room 351, 3F, No.135 Yanping Road,
Jing’An District, 
Shanghai, 200042, China
china@kepler-consulting.cn
Tel.: +86 (0)21 - 6117 0311
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