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Presentation

Sector: Héalthcare

Missioni Months

Qur client, @
Home Care
health services
provider, wants
to strengthen its
logistics.

KEPLER offers

to iImplement @
logistics strategy
that will improve

ItS responsiveness
and network on the
domestic market.

Context

A team of 240 nurses organized in @
network of 37 agencies in France

Home care service that coordinates
the delivery of medical equipment
and the planning of care by nurses on
the following needs: infusion, artificial
nutrition, insulin therapy, or respiratory
support

A base of 10,000 patients, some of
whom are chronic (~ 50%), suffering
from acuteillnesses, withunpredictable
care needs

Local stock in each of the agencies to
respond to urgent care needs within 3
hours

A logistics flow is managed diffusely in
the agency, and which prevents nurses
from concentrating on their priority
missions

Objective(s)

Improve Responsiveness

and Secure Availability

Defining the logistics strategy of the
network

Strengthen Logistics

Supply Chain
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Our
Approach

Sector: Héalthcare

Mission: Months

Mapping of flows
/‘ and analysis of
dysfunctions

Observations of operating
methods in agencies and
summary of logistics issues

Definition of target flows
(information and physical)
and workshops on scenarios

5

Impact modeling
(cost-quality-time)
and recommendations
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= VSM workshops
« Lean Management
= TCO modeling
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Results

Sector HaGIthe

Mission:

Dashboard

_20% distances

traveled

400/ inter-agency
- O transfer

+15% machine

availability

_2 5% stocks level

The thinking carried out
on target organization
diagram allowed to
professionalize the
logistics profession and
ensure it by all staff
(including nursing staff)

By working on the
visibility and the
simplification of logistics
flows, it was possible to
reallocate the time saved
on care and interfaces
with patients.

Lysiane Bessonnet
Director, Supply Chain Practice Leader
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Sector: Héalthcare

Contact

Mis'sioa Months

Our Offices

Bl EUROPE

32 boulevard Haussmann
75009 Paris — France

Bl USA

159 N. Sangamon Street, Suite 200
Chicago, IL 60607-2201 - USA

usa@kepler-consulting.com
Tél : +1(708) 969 1963

H INDIA
#312, DBS Center, 31A,

info@kepler-consulting.com
Tel.: + 33 (0)1 44 75 05 35

Il CHINA
Room 351, 3F, No.135 Yanping Road,

Jing’An District,
Shanghai, 200042, China
china@kepler-consulting.cn

Tel.: +86 (0)21 - 6117 0311

Cathedral Road - Nungambakkam,
Chennai — 600034 - India

india@kepler-consulting.com
Tel.: + 91 (0) 44 40 50 92 00

Contact the Author

Lysiane Bessonnet
lysiane.bessonnet@kepler-consulting.com
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