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Presentation

Qur client,

a major player in
DIY retailing industry
in Europe, wants

to optimize the full
supply cost of its
products in stores.

KEPLER carries out
an activity based
costing approach to
map the range cost
overrun optimize it.

Context

Hardware retailer braond with a
network of around 100 stores in
France

4 regional outsourced platforms,
managing the receipt of packages
their storage and the replenishment
of stores stocks

More than 700 suppliers, local,
regional or LCC

3 supply flows: direct-to-store,
stored and cross-docking

Objective(s)
Optimizing Full Costs

Challenging the stores’ supply
chain to optimize the Total Cost
of Ownership
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Our

Approach

Methodology Levers and Tools

/‘ Full cost mapping = Supplier Cost Breakdown

for every sector = Sector Selection Tool
=« Supplier Pilot

Cost analysis per sector

Identification of cost drivers
and building of a TCO
business model

TCO analysis per supplier
and simulation of impacts
on supply chain Supplier impact calculation

B

Optimal supply chain design
and calculation
of win-win gains

Industry change simulation

‘CoOt Supply Chain Fnllllkml:‘ 85221 ‘
SIMU (choisissez la filiere):

Supplier
Negotiation
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Results

Dashboard

Gains on

6% Full Logistics

Costs

Logistics Cost

BEM€ Refunds

from Suppliers

Beyond the detailed
costs analysis, we
supported our client in
evaluating the impacts
of its supply chain over
suppliers. This evaluation
allowed the set up of
honest discussions from
industrial to distributors
and the definition of

a logistics flow that
optimizes the cost over
the entire value chain
and thus brings a better
share of the benefits.

Lysiane Bessonnet
Director, Supply Chain Practice Leader
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Contact

Our Offices

B USA Il EUROPE
159 N. Sangamon Street, Suite 200 32 boulevard Haussmann
Chicago, IL 60607-2201 - USA 75009 Paris — France
usa@kepler-consulting.com info@kepler-consulting.com
Tél : +1(708) 969 1963 Tel.: + 33 (0)1 44 75 05 35
Il INDIA H CHINA
#312, Cathedral Road, Room 351, 3F, No.135 Yanping Road,
Nungambakkam, Jing’An District,
Chennai — 600034 - India Shanghai, 200042, China

india@kepler-consulting.com china@kepler-consulting.cn

Tel.: + 91 (0) 44 40 50 92 00 Tel.: +86 (0)21 - 6117 0311
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