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Presentation

Mission: 6 months

Our client, an Context
outfitted wheelchairs
= Serving the distribution points
mgnufacturer, wants in 3 days aofter the customer
order. outfitted chair constitution

to improve its service
rate and accelerate
its customer lead-
time.

KEPLER supports its
client in analyzing

the non-performance
causes and
implementing a
corrective action plan
aimed to improve its
service rate.

with more than 60 options
Seven industrial sites around the

world and 3 product ranges

80% of parts procurement carried out
through distant sourcing (India)

A big diversity to manage in
production with 160 suppliers and
7000 active components

Supply on the forecast with many
shortages and overstocks

Objective(s)

Improving Responsiveness

and Securing Availability

Securing supply flows and limiting
disruptions
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Our
Approach

W
/

Analysis of production
schedules and stocks

Identification of deviations
from the target root causes

Organization of workshops
to define the target process
and associated tools

Data cleansing and lifting
of prerequisites (suppliers,
warehouse,...)

Production monitoring
and animation plans

Sector CQp|toI Gociols

Mission: 6 months

Methodology Levers and Tools

« Revision of management rules
« Supplier forecasts

= AIC supplies / prescription

Pipe and Backing Analysis
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Differentiated inventory
management process
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Supplier animation plan
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Accuracy painted parts
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Results . Mission: 6 months' = @IS =

Dashboard

o The KEPLER intervention
- 29% bGCklog was focused on-
field support for the
organization. The
animation work allowed
the teams to identify
and align with the
- 45% component natural causes of non-

° breaks performance and the
mobilization of the
businesses -procurement,
supply, trade, logistics- on
dedicated action plans.
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Contact

Our offices
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Mission: 6 months

< Visit Us | Kepler-consulting.com

Bl USA

159 N. Sangamon Street, Suite 200
Chicago, IL 60607-2201 - USA

usa@kepler-consulting.com
Tél : +1(708) 969 1963

l INDIA

#312, DBS Center, 31A,

Cathedral Road - Nungambakkam,
Chennai — 600034 - India
india@kepler-consulting.com

Tel.: + 91(0) 44 40 50 92 00

Bl EUROPE

32 boulevard Haussmann
75009 Paris — France
info@kepler-consulting.com
Tel.: + 33 (0)1 44 75 05 35

H CHINA

Room 351, 3F, No.135 Yanping Road,
Jing’An District,

Shanghai, 200042, China
china@kepler-consulting.cn

Tel.: +86 (0)21 - 6117 0311

Contact the Author

Lysiane Bessonnet
lysiane.bessonnet@kepler-consulting.com
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