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Overview

'tICS

Qur client, a worldwide
cosmetics giant, wants

to pursue cost reduction

opportunities and to
strengthen partnership
by applying a win-

win methodology with
packaging material
suppliers in APAC zone.

KEPLER offers turn-

key services to

deploy this 3-parts
collaboration program:
from project design,
strategic suppliers'
selection, mastering
communication with
them, to project

deployment: diagnosis,

implementation of
Improvement action
plan, achievement and
savings validation.

n: 7-9 montl‘ 4

Context

The company started to launch
the supplier development
program  within its strategic
packaging material suppliers. The
final applicants list contained 8
participants in China, Indonesia
and India

The "Partnership spirit” insisted
during the whole program, which
helped the suppliers to reveal
pain points and suggestions of
improvement requiring the client
to improve internal process or
working ways

Objective(s)

Securing the Business Plan

Applicant selection and
motivation within a huge supplier
panel: 500+ packaging material
suppliers in APAC

Shaping the common vision
and objective by transparent
communication among 3 parts

On-site diagnosis, prioritization of
action plan and resource, technical
and savings validation
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Our
Approach

Methodology Levers and Tools

. . = Lean Manufacturing
/‘ Project Des'gf‘ . = Change Management Tools
and Communication

= Project Management Office
= Applicant selection and motivation _ o
N i Action plan and resource prioritization
» Communication strategy definition o o
and implementation by  top
management from the client side

= S-parts contract and NDA
preparation and signature

‘Opportunity Degeription E* " Bavings and investment

On-site Detailed action plan and achievement
Brcsmns Promee  Elluse  OQwew
» lLaunching data collection before
the diagnosis for preliminary analysis f[gr' =
»« Diagnosis to understand current plod
situation: VSM, improvement LA
opportunities s
= Action plan and resource
prioritization, savings target Change management
validation T p—

All the Improvement action has reached our target, some are even better than what
we proposed.

How we achleved?

7 l \

Change Management
& Follow up

» Technical support: methodology and

hands-on training, tool kit etc Savings validation

» Visual management in shopfloor and e
global communication in both client TR T S—
and supplier ot s e s ot s s et

«  Weekly report and Monthly Steering e m‘”
committee: action plan and KPI T IRt
follow up

» Saving validation and sharing
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Results

successful projects were
delivered with different

types of packaging
material suppliers:
paper, cartons, lipstick,
injection, etc.

1:5to Project
1:22,5 ROI

Continuous improvement
" in team incubation

and set up during
the projects

'f’l Knowledge transfer
Stwt?

and partnershi
1 . P

enhancement

The APAC based supplier
development program is

a strong proven record to
show KEPLER's capability to
support our client to deploy
very complex projects in a
multi-cultural environment.
It demonstrates, not only
our technical knowledge
(Lean Manufacturing,
end-to-end Supply Chain
improvement...), but also
our project design and
governance methodology,
and our capability to
mobilize local partners.

Mingmin Zhou
General Manager - KEPLER China
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Contact

Our Offices

B USA l EUROPE

159 N. Sangamon Street, Suite 200 32 boulevard Haussmann

Chicago, IL 60607-2201 - USA 75009 Paris — France
usa@kepler-consulting.com info@kepler-consulting.com

Tél : +1(708) 969 1963 Tel.: + 33 (0)1 44 75 05 35

H INDIA H CHINA

#312, DBS Center, 31A, Cathedral Road  Room 351, 3F, No.135 Yanping Road,
Nungambakkam, Chennai Jing’An District,

600034 - India Shanghai, 200042, China

china@kepler-consulting.cn

india@kepler-consulting.com
Tel.: +86 (0)21 - 6117 0311

Tel.: + 91(0) 44 40 50 92 00

Contact the Author

Mingmin Zhou
mingmin.zhou@kepler-consulting.com
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