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Challenging

the Organization
of the Central,
Regional and
Factory Supply
Chain of a Global
Tier T Automotive
Supplier »#

PRACTICE
Supply Chain

SECTOR
Automotive

DURATION OF THE MISSION
2 months



Overview

AutomotL\éL
Mission: 2 months

Our client, a global
Tier Tautomotive
supplier, wants to
have its central,
regional and
factory Supply
Chain organization
assessed.

KEPLER offers to map
and to benchmark
the key processes
and the Supply Chain
organization.

Context

= Very high operational performance
vs. market standards (OTIF, BPC, DOS,
PPM, etc.)

= Very robust and standardized Supply
Chain processes in all the group's
factories

= A rather heterogeneous and globally
high sizing of Supply teams from one
region to another

= Roles and responsibilities to be
clarified between central teams and
local Supply Chain functions

Objective(s)

Improving Responsiveness
and Securing Availability

= Analyzing and comparing the
Supply Chain organization (through
benchmark)

» Streamlining Indirect Supply Chain
Labor

Benchmarking the SC organization
Supply Chain


https://www.kepler-consulting.com/en/practices/supply-chain-consulting/
https://www.kepler-consulting.com/en/practices/supply-chain-consulting/

Our
Approach

Automotive

Mission: 2 months

Methodology Levers and Tools

Selection and mapping of
Supply Chain processes to be
benchmarked

Business targeting «best-in-
class» to be benchmarked and
presentation of the approach

Business lines interviews, analysis
of performance indicators, and
process mapping

Analysis of operating methods
discrepancies and impacts on
organizations

Synthesis of good practices and
opportunities (customized to
each participant)

gl RO

= Internal / external benchmarking
« Maturity matrix
=« Machine learning

Market complexity analysis

OPERATIONS COMPLEXITY ASSESSEMNT

®Froducion mix @ Frocesses @Reguisicry @Life Cycle  ® Automation

2 1
3 E =
2 1 1 =

Y 1 5 ; E
1 = = 1 *
1 1 1 1 1

Evaluation grid

6 FUNCTIONS

TooLs

MAIN CRITERIA e
Automation level for intemal and extemal information exchange, solutions with World Class
attners.
4

P IR rocesses defintion, standards sharing, alignment biw central & local,

RCTEUII (o stion exchange, took variabiity biwsites, plants working & a netwok st

ensive org. chart, touch points interaction

- Fun ol define
- -
GlonaLvs [ ent escalation pracess to central,
LOCAL ©oordination biw local and regienal teams
UL . nformation exchange, tooks variabiliy btw s ites, plants working as

network

UGELEMN - Relevant set of metrics bbun plants, clearly defined, track ed, with action plant
+ Cross functional actions, alignment on targets, botom up / top down
information flaw

MEMT
SYSTEM al Level 0
Non Mature
n - Selfaudit mid term roadmap, wods scope (out of pure manufacturing).. |

easyKost target modeling

(EXW v
Codt: 1130 »
«
«
- L]
L ¢
a
a«

Benchmarking the SC organization

Supply Chain




Automotiv

R@SU |tS Mission: 2 months

identified for '
68 streamlining, Lhis benchmark, conducted

excluding operational with groups generating
FTE logistics team several billion euros around

the world, highlighted the
levers and good practices
enabling to combine
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Chain and centralized end-
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to-end management of
performance.

Lysiane Bessonnet
Director, Supply Chain Practice Leader
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