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Our client, a global 
Tier 1 automotive 
supplier, wants to 
have its central, 
regional and 
factory Supply 
Chain organization 
assessed.

KEPLER offers to map 
and to benchmark 
the key processes 
and the Supply Chain 
organization.

Context

	■ Very high operational performance 
vs. market standards (OTIF, BPC, DOS, 
PPM, etc.)

	■ Very robust and standardized Supply 
Chain processes in all the group’s 
factories

	■ A rather heterogeneous and globally 
high sizing of Supply teams from one 
region to another

	■ Roles and responsibilities to be 
clarified between central teams and 
local Supply Chain functions

Improving Responsiveness 
and Securing Availability

Objective(s)

	■ Analyzing and comparing the 
Supply Chain organization (through 
benchmark)

	■ Streamlining Indirect Supply Chain 
Labor

https://www.kepler-consulting.com/en/practices/supply-chain-consulting/
https://www.kepler-consulting.com/en/practices/supply-chain-consulting/
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Our 
Approach

Methodology

1 Selection and mapping of 
Supply Chain processes to be 
benchmarked

2 Business targeting «best-in-
class» to be benchmarked and 
presentation of the approach

3 Business lines interviews, analysis 
of performance indicators, and 
process mapping

4 Analysis of operating methods 
discrepancies and impacts on 
organizations

Levers and Tools

Market complexity analysis

	■ Internal / external benchmarking
	■ Maturity matrix
	■ Machine learning

Evaluation grid

5 Synthesis of good practices and 
opportunities (customized to 
each participant) easyKost target modeling
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This benchmark, conducted 
with groups generating 
several billion euros around 
the world, highlighted the 
levers and good practices 
enabling to combine 
the strong challenges of 
regionalization of the Supply 
Chain and centralized end-
to-end management of 
performance.

Results

identified for 
streamlining, 
excluding operational 
logistics team

Lysiane Bessonnet 
Director, Supply Chain Practice Leader

Redefining local, 
regional and 
central roles and 
responsibilities

68 
FTE



Benchmarking the SC organization 
Supply Chain

Automotive 
Mission: 2 monthsContact

Our Offices Visit Us | Kepler-consulting.com

Contact the Author

Lysiane Bessonnet 
lysiane.bessonnet@kepler-consulting.com

USA
159 N. Sangamon Street, Suite 200 
Chicago, IL 60607-2201 - USA

usa@kepler-consulting.com
Tél : + 1 (708) 969 1963

INDIA
#312, DBS Center, 31A, Cathedral Road

Nungambakkam, Chennai  
600034 - India

india@kepler-consulting.com
Tel.: + 91 (0) 44 40 50 92 00

EUROPE
32 boulevard Haussmann 
75009 Paris – France

info@kepler-consulting.com
Tel.: + 33 (0)1 44 75 05 35

CHINA
Room 351, 3F, No.135 Yanping Road,
Jing’An District, 
Shanghai, 200042, China
china@kepler-consulting.cn
Tel.: +86 (0)21 - 6117 0311

https://www.kepler-consulting.com/en/
https://www.kepler-consulting.com/en/
https://www.kepler-consulting.com/en/

