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Overview

Mission: 4 months

Our client, a food
obrand franchisor,
wants to improve its
operations quality on
the transit platform in
Le Havre.

KEPLER offers to
implement "Kaizen”
projects based on

the analysis of load
inducers on the target
polatform.

Context

Operation and supply through
container of a hundred overseas
franchise stores

Port consolidation platform preparing
and shipping 7,000 TEUs per year in 4
industries: fresh, frozen, PGC, bazaar

An increase in activity resulting in
operating costs and a sharp increase
in the number of disputes

A saturated logistics area hampering
compliance with the cold chain
during unloading and preparation
operations

Objective(s)

Improving Responsiveness

and Securing Availability

Improving warehouse service to

reduce disputes in stores

Securing Availability

hain

Supply
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Our DiStBTToN
Approach

Mission: 4 months

Methodology Levers and Tools

Analyzing operations data = Time Range
and identifying load inducers = Standards per station

= Flows review

Monitoring and facilitating performance

Nombre de colis PGC controlés par semaine et taux d'erreurs

1400

Observing operating procedures
on the platform (reception,
preparation, loading)

1,20

1,00%

B VSM workshops to align with
shortcomings and co-build the
target per sector

Implementing a tool load/
capacity match

Organization of Kaizen
workshops: control, productivity
and facilitating performance
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Results Mission: 4 months

-71 % Disputes As in many organizations with
few processes implemented,
a business volume increase
first boosts the number of
shortcomings (preparation
errors, delays, etc.). We

o, Process time worked again with the teams
-24 /o . to determine Lean standards
Per container and we provided them with

support on a daily basis, by
analyzing and addressing
any gap. By restoring comfort
and providing benchmark,
the overall quality of the
warehouse service quickly
recovered and the additional
costs associated with
overtime were significantly
reduced.

Lysiane Bessonnet
Director, Supply Chain Practice Leader
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Our Offices

B USA l EUROPE

159 N. Sangamon Street, Suite 200 32 boulevard Haussmann

Chicago, IL 60607-2201 - USA 75009 Paris — France
usa@kepler-consulting.com info@kepler-consulting.com

Tél : + 1(708) 969 1963 Tel.: + 33 (0)1 44 75 05 35

H INDIA H CHINA

#312, DBS Center, 31A, Cathedral Road Room 351, 3F, No.135 Yanping Road,
Nungambakkam, Chennai Jing’An District,

600034 - India Shanghai, 200042, China

china@kepler-consulting.cn
Tel.: +86 (0)21 - 6117 0311

india@kepler-consulting.com
Tel.: + 91(0) 44 40 50 92 00

Contact the Author

Lysiane Bessonnet
lysiane.bessonnet@kepler-consulting.com

I KEPLER Securing Availability

Supply Chain



https://www.kepler-consulting.com/en
https://www.kepler-consulting.com/fr/
https://www.kepler-consulting.com/en

