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Our client, a world Context
leader in the

= A multi-brand retail network, with

electrical more than 500 offices in France,
. . recently reorganized around 6
eqL“pment ret(]” regional platforms

Industry, wants

= A ramp-up in central procurement,

tO eﬂhOI nce |t5 which has overhauled procurement
conditions with more than 200
procurement suppliers

conditions by | |
L. . = Supplies associated to each platform
Opt|m|Z| Nng ItS with a very regionally rooted legacy,

hampering any national synergy

supplies.
= A unique inventory management
software recently implemented on
KEPLER Qﬂ:erg TO |’Q||— each platform, practice and maturity
. remaining relatively heterogeneous
out a methodological across eqch region
approach
based on supply
Objective(s)

practice analysis and
the implementation
Of ﬂegOtiOtion . Detgrmining the brand's network
strategies. clesion
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Approach \

Methodology Levers and Tools

|

Supply practices analysis and = Procurement: Negotiation
synthesizing the gaps between Strategy
each platform « Logistics: Cross-Docking

« Operations: Field coaching

Reporting and facilitating performance

Mapping of logistical g i e e
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conditions at the national and e e ——

regional, or even local levels E
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Synthesizing the opportunities
per supplier and sharing Supply training support
targets

Training of procurement teams
and operational coaching

Results monitoring and
facilitating regional
performances
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Results

1,6M€
be

i
0,41 pts

Earnings
on supplies

Routine
Automation
with RPA
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Mission: 4 months+..
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We provided the teams on
each platform with a very
operational support which
enabled the alignment

of central procurement
challenges with regional
supply practices. The
arbitrations carried out
daily enabled to generate
substantial earnings from the
first weeks and to empower
each regional team with
decision-making tools
dedicated to supply offers.

Lysiane Bessonnet
Director, Supply Chain Practice Leader
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Contact Mission: 4 n\monthst s

Our Offices

H USA H EUROPE
159 N. Sangamon Street, Suite 200 32 boulevard Haussmann
Chicago, IL 60607-2201 - USA 75009 Paris — France
usa@kepler-consulting.com info@kepler-consulting.com
Tél : +1(708) 969 1963 Tel.: + 33 (0)1 44 75 05 35

Il INDIA lH CHINA
#312, DBS Center, Room 351, 3F, No.135 Yanping Road,
31A, Cathedral Road, Nungambakkam, Jing’An District,
Chennai — 600034 - India Shanghai, 200042, China
india@kepler-consulting.com china@kepler-consulting.cn
Tel.: + 91 (0) 44 40 50 92 00 Tel.: +86 (0)21 - 6117 0311
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