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Our client, a DIY 
retailer, wants to 
optimize the costs 
of its central supply 
chain to offer an 
optimized service 
to its network of 
franchise stores 
and enable its 
eCommerce business 
to bloom.

KEPLER offers the 
study and costing 
of different logistics 
scenarios to 
determine the target 
network design that 
will maximize service, 
while optimizing total 
full costs.

Context

	■ Network of 300 stores mainly supplied 
directly (70%) and with little storage 
capacity

	■ Central logistics organized around 2 
regional platforms for national ranges 
and a central platform for overseas 
imports and promotional batches

	■ Regional platforms almost 
saturated (occupancy rate > 95%) 
with performance levels below the 
productivity benchmark for the sector 
(supply cost > 15% COS)

	■ A strong development challenge 
for e-commerce amounting to date 
barely 1% of turnover

Improving Responsiveness 
and Securing Availability

Objective(s)

	■ Determining the brand’s network 
design

https://www.kepler-consulting.com/en/practices/supply-chain-consulting/
https://www.kepler-consulting.com/en/practices/supply-chain-consulting/
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Our
Approach

Methodology

1 Field analysis (through 
interviews) and synthesizing 
expectations and hard points

2 Mapping total full costs and 
associated physical flows

3 eCommerce performance 
benchmark

4 Scenario modeling workshop 
and simulation of cost-
quality-time impacts​

Levers and Tools

Benchmark

	■ Platform diagnosis
	■ BtoC benchmark
	■ XCargo modeling

Building Scenarios

Simulating costs
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Cost mapping, used as 
a baseline for projecting 
scenarios, allowed us 
to identify short-term 
opportunities for cost 
improvement. We validated a 
2-step path, with a first phase 
of “quick” earnings that did 
not require any breach in the 
organization. This allowed our 
client to build their transition 
more  comfortably, with a 
better business visibility 
compared to CAPEX to be 
committed.

Results

Lysiane Bessonnet 
Director, Supply Chain Practice Leader

Formulating a  
target scenario 
€3M to €3.5M at N+3​

Global  
Ambition  
Plan

€5M
3 earning 

points

Reducing 
operational costs 
within the same 
organization

€1M 
to 

€1,5M 
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Our Offices

USA
159 N. Sangamon Street, Suite 200 
Chicago, IL 60607-2201 - USA

usa@kepler-consulting.com
Tél : + 1 (708) 969 1963

INDIA
#312, DBS Center, 
31A, Cathedral Road, Nungambakkam, 
Chennai – 600034 - India

india@kepler-consulting.com
Tel.: + 91 (0) 44 40 50 92 00

EUROPE
32 boulevard Haussmann 
75009 Paris – France

info@kepler-consulting.com
Tel.: + 33 (0)1 44 75 05 35

CHINA
Room 351, 3F, No.135 Yanping Road,
Jing’An District, 
Shanghai, 200042, China
china@kepler-consulting.cn
Tel.: +86 (0)21 - 6117 0311
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