Business case

PRACTICE

Innovation

SECTOR
Cosmetics

MISSION DURATION
6 Months




-

Overview P

Qur client, a leader in Context
the cosmetics industry,

= Competitive environment knowledge

Seeks tO deSign Ond and documentation activities are
i becoming more and more strategic
lmp|ement a new to secure patent filing, freedom
Qrggn]zgtion to better to operate studies and also in
L a prospective intent to identify
mandage activities innovation opportunities (blue ocean,

re|0ted to kﬂOWledge weak signals detection,...)
of Competitive « Performance of this activity was not
. satisfying due to quality issues and
environment. gaps in terms of organization and
processes between entities and

geographies

KEPLER offers an

= Documentation activities appeared

OpprOOCh COﬂSiSting to be spread between the various
N an exhauystive R&D entities and hubs and highly

L ) heterogeneousin terms of headcount,
activities m(]pplﬂg practices, skills, and tools
fO“OW@d by S@V@I’Q' = Moreover these activities were not
Cross fu ﬂC‘tiQnCﬂ valorized within the R&D community

. . . leading to unclear profiles and career
Organization design paths
WOrkshops.
Objective

Engaging R&D Community

= Design and validation of a new
organizationfor all activitiesrelated to
competitive environment knowledge
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Our
Approach

Methodology

competitive environment
knowledge activities (36
interviews with all functions
involved: Intellectual Property,
documentation, labs and all
geographies) covering all aspects
(4S): Strategy, Structure, Systems,
Social

/‘ Detailed diagnosis of all

leaders in their sectors and in the

2 Benchmark with 5 major companies,
top 20 for patent filing in France

team and 3 steering committees
involving all key stakeholders:

= Step T
diagnosis

= Step 2: reviewing and adjustment of
S proposed organization scenarios

s Step 3: selecting and finetuning the
best option according to the issues
at stakes. Roles and responsibilities of
each entities were detailed, and the
necessary transformation roadmap
wass built

; 4 workshops with a cross-functional

enriching and validating

organization and the associated
implementation roadmap were
presented to the board of R&D for
final validation

i Recommendations for the new

I EPLER

Cosmetics
Mission: 6 months

L evers and Tools

« 4S: Strategy, Structure,

Social
= Activities and Organization Mapping
= Organization Design Workshops

Systems,
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One unique, global ond ihared vivion of the function

Activities/organization mappings

Entities reason why and mission

Several organization scenarios studied with regard to stakes
leading to a preferred option: reporting to a central entity
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Results

ﬂ Quick agreement This project was an
on diagnosis and opportunity for our customer
——3 need for change to set-up solid change

management basis in the

perspective of building

a strong “filiere” for an
Appropriate mix undervalued yet key function

between bottom- of its R&I organization.
up and top-down
approach to ensure

buy-in

i

-

Yannig Leroux
Director

Validation of a
preferred option
to be implemented
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